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ABSTRACT

The present study is conducted with the purposenafysing the role played by rewards and recognitin retaining
employee engagement at selected private banksydhdiore. In the study, the researcher has measktive existing level
of engagement at banks understudy where employess fbur private banks were reached out with théphef a
structured questionnaire and responses from 100l@reps were collected seeking data on their engagémevels and
prevailing rewards and recognition practices thefihe results of the analysis disclose that emplam@gagement at
private banks of Indore is slightly up than moderahd ‘rewards & recognition’ do have a significaftect on employee

engagement.
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INTRODUCTION

Employee Engagement has recently been one of tijects of interest for most of the organisatiorsisThas become now
a priority for organisations of almost all the typecause rapid changes in work policies, work styleowing customer
needs, and growing work pressure subjected to blobenpetition, calls for more dedication, commitrheand
involvement towards work on the side of employeHse studies done by earlier researchers witnedstdengaged
employees are dedicated, committed and involvetiair work physically as well as emotionally. Thexne loyal towards
their work and are ready to work for even long Isogenerating healthy outputs which is satisfying maly for the

organisation but also for themselves.

Banks as one of the key player of Indian finansjgtem requires engaged human resources that kelpidhem
deal with soaring demands of customers, manag®mastrelationships, perform multitude of activitiesaching out
targets to set an edge in the competitive worlde &kisting results of the past studies suggestakefartors that help in
creating and retaining good engagement levels qgil@yaes. Rewards and recognition is one such fabtdraffects the
engagement level of employees positively. The atirseudy aims to study the employee engagementanttibution of
rewards and recognition in retaining employee eagamnt at four private banks of city Indore by asadyg the strength of

this factor with which it affects employee engagatne
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STATEMENT OF THE PROBLEM

The increasing competition and pressure of muléitafl activities, completing targets within shortadines consume all
interest of employees. To survive in the world ofmplexity and keep the work flow at an uninterrgppace requires the
organisation to restore and retain the interestjvation and engagement of employees at work. Thegnt study focuses

on analysing the role of rewards and recognitioretaining employee engagement at private bankgyfndore.
LITERATURE REVIEW

Richard Wellin, Paul Berntha, Mark Phelps (2015)

In their study concluded that engaged employee& thair presence by improving performance and helgirganisation
in abiding by the strategies laid down. The stugjhlights important role of leaders in improvinggaigement levels by
installing trust and loyalty, by inspiring them,aahing them, rewarding them, by focusing on hiang selection system,
maintaining good working conditions and by promgtinght kind of leadership. It also advocated teaturing good

engagement levels requires continuous efforts feaders in the organisation.
Jyoti Naganath Shinde and Dr. V.K. Sawant (2015)

In their review paper compiled several factors cffey employee engagement and the factors wererdesygstem,
appreciation, leadership behaviour, training angletipment, support of co-workers, motivation. Thedihgs were

compiled after going through research papers tesks and articles on the subject.
Yee Sia Joo (2012)

Studied the impact of four factors on employee gegzent. The four factors studied were - rewards r@edgnition,
internal communication, involvement and participatand work life balance. The researcher had cdadug survey by
distributing questionnaire among the employeesnd¥i&lC in Penang and the results stated that emplepgagement can

be created by a good work life balance, healthyraanication, rewards and recognition and involveng&ptrticipation.
Scott Dow &Tom McMullen (2010)

In their study on impact of rewards program on eyg¢ engagement concluded that rewards do influsmgagement levels
at work. It further stated that more than base pagngible rewards, incentives and type of leduprsreate influence on

engagement levels. It was suggested that orgamsaitist concentrate on total rewards than on josietary rewards.
Frank et al. (2004)

Concluded that engaged employees are ready tcegiva efforts and time to yield the output as perdesired quality and
they are proud of their work. They don’'t work famdncial gains but are attached and committed tdsvéreir work and

thus show voluntary efforts at work.
RESEARCH GAP

The past researches on employee engagement sthtewards and recognition are one of the imporsautecedents of
employee engagement but not any of the studiesnefdrence to Private Banks of Madhya Pradesh das found. The
study aims to fill the gap in existing body of iiure by analysing if rewards and recognitiontfeamployee engagement

at private banks of city Indore, one of the promirend populated cities of Madhya Pradesh.
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OBJECTIVE
* To measure the level of employee engagement atprbanks of Indore.

 To analyse the relationship between ‘employee emgegt and ‘rewards & recognition’ at private bardfs

Indore.
* To analyse the effect of rewards and recogniti@etiices on employee engagement at private bankslofe.
HYPOTHESIS

* H1- There is positive relationship between ‘emp®gagagement’ and ‘rewards & recognition’ at pevaanks

of Indore.
* H2- There is significant effect of rewards and ggition on employee engagement at private banksdufre.
RESEARCH METHODOLOGY

For the study, primary data was collected througltractured questionnaire and the reliability oéstionnaire was tested
with the help of chronbach alpha whereby its vakigt®ined corresponding to ‘employee engagemeid’samad ‘rewards
and recognition scale’ were 0.93 and 0.89 respelgtiBesides, the secondary data was sourced thnmsgarch papers,
books, journal and articles. The researcher hdsatet data from 100 employees of selected privatiks of city Indore.
Firstly, top four private banks including HDFC, @] AXIS and Kotak Mahindra were selected delibelsabn the basis
of their performance and then from each bank a kamp 25 employees was selected on the basis oferdence
sampling, thus comprising sample size of total i€€pondents. For the data analysis, percentageotheths used and

hypothesis was tested by using Pearson correlatidrsimple linear regression in SPSS version 21.
SCOPE FOR FURTHER RESEARCH

The present study revolves around four private barflcity Indore, giving emphasis on effect of resi@and recognition
on employee engagement. The study does not coveactmof other factors on employee engagement. Tiheref
researcher can study role of other factors in seguemployee engagement. Also, a study coveringrgthvate banks can

be made to know more about engagement levels atatr$aassociated with them in private banking secto
LIMITATIONS

» The respondents were reluctant in filling up questaire because of their busy schedule.

» The study was made in private banks of city Indorly, so results may not be generalised.

* The sample size taken was small to represent guujalation.
DATA ANALYSIS AND INTERPRETATION

The data collected against employee engagemenearatds & recognition scale has been analysed meptage method
and mean score. And for testing the hypothesigetaiion and regression were used in SPSS versiom e results

generated in context to analysis and hypothedimteare presented below:
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Table 1: Employee Engagement at Selected Private Bles of Indore

Shweta Hotwa&nAtul Pandey

S. Frequency/ :
No. Statements Percentage Never | Rarely | Sometimes| Often | Mostly | Total
1 At my work, | feel bursting with Frequency 6 10 12 52 20 10D
energy Per cent 6.0 10.0 12.0 52.0 20. 100.0
2 | get carried away when | am | Frequency 12 38 20 18 12 10D
working Per cent 12.0 38.0 20.0 18.0 12. 100.0
3 At my job | feel strong and Frequency 2 10 16 47 25 10D
vigorous Per cent 2.0 10.0 16.0 47.0 25. 100.0
4 When | get up in the morning, | Frequency 8 15 6 66 5 100
feel like going to work Per cent 8.0 15.0 6.0 66.0 5.0 100.0
At my work | always persevere, Frequency 4 19 15 44 18 100
> | ven when things do notgo | o oy 40| 190 150 | 440 180 100.0
6 | am immersed in my work Frequency S 18 8 38 31 100
y Per cent 50| 18.0 8.0 38.0 310 100.0
7 My iob inspires me Frequency 3 11 15 40 31 100
y) P Per cent 30| 110 15.0 40.0 310 10p.0
8 When | am working, | forget Frequency 4 10 39 24 23 100
everything else around me Per cent 4.0 10.0 39.0 24.0 23. 100.0
Frequency 1 3 25 26 45 100
9 | lamproudofthe workdo =50 "cony 10| 30 250 | 260 450  100.0
10 | can continue working for very] Frequency 9 7 19 54 11 100
long periods at a time Per cent 9.0 7.0 19.0 54.0 11. 100.0
L . Frequency 5 12 12 42 29 100
11 | Tome, myjobis challenging =po ooy 50| 120 120 | 42p 290 10D.0
. . . Frequency 5 11 7 34 43 100
12| Time flies when I am working =g oo 50| 110 7.0 32.0 430  100.0
13 | feel happy when | am working Frequency 1 6 24 43 26 100
intensely Per cent 1.0 6.0 24.0 43.0 26. 100.0
14 It is difficult to detach myself | Frequency 12 11 8 50 19 100
from my job Per cent 12.0 11.0 8.0 50.0 19. 100.0
15 | find the work that | do full of | Frequency 0 11 12 43 34 100
meaning and purpose Per cent 0.0 11.0 12.0 43.0 34. 100.0
16 At my job, | am very mentally | Frequency 0 7 23 42 28 100
resilient Per cent 0.0 7.0 23.0 42.0 28. 100.0
L .| Frequency 12 11 6 38 33 100
17 | am enthusiastic about my job-p o ooy 120] 110 6.0 38D 330  10D.0
EMPLOYEE ENGAGEMENT
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Graph 1: Employee Engagement at Selected Private Bls of Indore.
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The abovegraph lreveals that 52 % of the respondents said thegrofeel bursting with energy at their work,

38% of respondents said they ‘often’ get carriecvawhen they are working, 47% respondents ‘ofteel strong and

vigorous at their job, 66% of respondents said thégn’ feel like going to work when they get upthe morning, 44% of

respondents ‘often’ persevere well even if thingsndt go well, 38% of respondents said they ‘oftgat immersed in

work whereas 31% ‘mostly’ feel immersed in work%d@aid their job ‘often’ inspires them, 39% saidytisometimes’

forget everything while they are working, 45% ameostly’ proud of the work they do, 54% can ‘oftemork for long

period, 42% of respondents ‘often’ feel that theipo is challenging, 43% said ‘mostly’ their timee when they are

working, 50% said ‘mostly’ it is difficult to detacfrom the job, 43% of respondents said that they'aften’ find their

work meaningful, 42% said that they ‘often’ are iadly resilient at their job, 38% of respondent&dsthat they are

‘often’ enthusiastic about their job.

Table 2: Rewards and Recognition at Selected PrivatBanks of Indore

= Statements CERIEmTY Sgrongly Disagree | Neutral | Agree Sy Total
No. Percentage Disagree Agree
| get any appreciatiorn) Frequency 3 11 13 48 25 100
1 | from the supervisor
for the work done wel Per cent 3.0 11.0 13.0 48.0 25.0 100.0
| get annual bonus on| Frequency 2 12 19 33 34 100
2| the basis of Per cent 2.0 12.0 19.0| 330 34.0 10D.0
performance
| receive greeting Frequency 3 1 16 35 45 100
3 | messageson special
occasions like Per cent 3.0 1.0 16.0 35.0 45.0 100.0
Festivals, Birthday etc
Award for hard work | Frequency 5 8 28 28 31 100
4 gir:/(i:]eammanshlp 'S | per cent 5.0 8.0 28.0| 280 31.0 100.0
Monthly gift vouchers| Frequency 3 19 4 43 31 100
5 | for completing the
targets are given Per cent 3.0 19.0 4.0 43.0 31.0 100.0
A shout-out is given at Frequency 3 2 27 33 35 100
6 meeting for putting up
special efforts on a Per cent 3.0 2.0 27.0 33.0 35.0 100.0
project
REWARDS AND RECOGNITION
=
B ¢ g 2
g o a2 N =2
5 : a3 @ 224 5 of®
a o N o ™
e a p a
8 E 3 = o
g 3 3 39 e g|2l] a9
E - | b | | o
I g%nyam'edaﬁm 1
= Strongly Disagree 3.0 2.0 30 5.0 3.0 3.0
Disagree 1.0 12.0 10 80 19.0 20
Neutral 13.0 19.0 16.0 280 40 27.0
Agree 42,0 330 350 280 430 330
= Strongly Agree 25.0 340 45.0 31.0 310 5.0
Graph 2: Rewards and Recognition at Selected PrivatBanks of Indore.
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Thegraph 2 reveals that 73% of respondents agree/ strongheatpat they get appreciation from their superviso
for the work done well, 67% respondents agreehgtyoagree that they get bonus annually on thesbafsperformance,
80% of respondents agree/ strongly agree thatréesive messages on special occasions like festibathday etc., 59%
of respondents agreed that award for teamsmanshinard work is given, 74% of respondents agreatrtionthly gift
vouchers are given to them for completing the ts;g88% respondents agreed that a shout out is giteneeting for

putting special efforts and work.

H1-There is Positive Relationship between EmployEegagement and Rewards & Recognition at Private

Banks of Indore.

To analyse the relationship between ‘rewards& redam’ and ‘employee engagement’, The researckecated

Pearson correlation in SPSS and the findings techvare stated below:

Table 3: Correlations

Level of Employee Rewards and
Engagement Recognition
Level of Employee P_earson _Correlatio n 1 .939
Engagement Sig. (2-tailed) .000
N 100 100
Rewards and P_earson _Correlatio n .939 1
Recognition Sig. (2-tailed) .000
N 100 100

**_Correlation is Significant at the 0.01 Levelfailed).

The output generated from Pearson correlatiable 3) reflects that coefficient of correlation ‘r' isSIZB9 which
is quite close to 1 and depicts a strong correidtietween the two variables. Also, the P value 9@ which is less than
0.05 and therefore thieypothesis on relationship between ‘rewards& recogtion’ and ‘employee engagement’ is
acceptedand it can be said that there is positive relatigndetween rewards recognition and employee emgageat

selected private banks of Indore.

H2-There is Significant Effect of Rewards and Regution on Employee Engagement at Private Banks of

Indore.

In context to above stated hypothesis, simple tinegression was used by the researcher and thmutout

generated is presented below:

Table 4: Model Summary
Model | R | R Square | Adjusted R Square | Std. Error of the Estimate
1 .93¢ .882 .881 .28059
a. Predictors: (Constant), Rewards and Recognition

Table 5: ANOVA?®

Model Sum of Squares| df | Mean Square F Sig.
Regression 57.837 1 57.837 734.613 °000
1 | Residual 7.716 98 .079
Total 65.552 99

a. Dependent Variable: Level of Employee Engagement
b. Predictors: (Constant), Rewards and Recognition

Impact Factor (JCC): 6.9543 NAAS Rai3.51
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Table 6: Coefficients
Model Unstandardized Coefficients| Standardized Coefficients ¢ Sig
B Std. Error Beta :
1 (Constant) 314 128 2.456 .016
Rewards and Recognition .870 .032 .939 27.104 |000
a. Dependent Variable: Level of Employee Engagement

The value of adjusted R square given intdigle 4 is 0.88 which states 88% of variability in engageievels

of employees is caused by rewards and recogniEimom thetable 5, it is evident that P value is 0.000 and sinds less

than 0.05, therefore it can be inferred that maslsignificant anchypothesis is acceptedThus, there is significant effect

of rewards and recognition on employee engagentesaiected private banks of Indore.

The table 6 gives the value of B coefficient as 0.87, which idepthat increase in one unit of rewards and

recognition will cause an increase in employee gageent by 0.87 units. Thus, it is claimed that melsaand recognition

play an important role in retaining employee engaget at private banks of Indore.

FINDINGS OF THE STUDY

* The employee engagement at private banks of Indaskghtly up than moderate level as the overabhmscore

for the employee engagement scale is 3.69 and ttiitadea of employees towards rewards and recognitio

practices is towards positive side as the overalimscore for the same is 3.88 which is quite dioge

» The results of the hypothesis testing reveal thatet is positive relationship between ‘rewards swbgnition’

and ‘employee engagement’ at private banks of iedbhe value of ‘r’ is 0.93 and since it is quitese to one, it

indicates that there is a very strong correlatiebmeen the variables and increase in rewards scwhméion

causes increase in employee engagement.

» It was found after hypothesis testing that thereiggificant effect of rewards and recognition ampdoyee

engagement at private banks of Indore. The vallg adefficient is 0.87 which indicates that witlethise in one

unit of rewards and recognition, employee engagémses by 0.87 unit. Thus, rewards and recognifitay a

very important role in retaining engagement lewdlemployees at private banks of city Indore.

CONCLUSIONS

The in-depth analysis on the subject disclosesttiaemployee engagement at private banks of Indoskghtly up than

moderate but still there is scope of improvementhmarea and this improvement can be made by somisn rewards

and recognition practices as the study provesrévaards and recognition have a positive impactrayagement levels of

private banks at city Indore.
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